BATAVIA
Public Library

Strategic Plan 2025 - 2027

VISION: Engage, Connect, Grow

MISSION: We are a welcoming place to gather, create, and

learn by providing quality resources and experiences.
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Nurture a Positive
and Collaborative

Culture

GOALS

Promote collaboration and
positive team dynamics
that engage staff and
benefit the community

Invest in staff development
to improve confidence,
knowledge, and safety




